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Figure 1 High-level structure of the SCF

A. Guiding principles Visionary ” Citizen-centric ” Digital "0pen and collaborative

B. Key cross-city governance and delivery processes

Business management Citizen-centric service management

I[B1] City vision

[BY] Empowering [B10] Delivering
stakeholder-led city-led
I[BZ] Transforming the city's operating model | service transformation

g transformation
I[B3] Leadership and governance | g
|[B4] Stakeholder collaboration | % Citizens Businesses

é C. Benefit
|[BS] Procurement and supplier management | @ [B11] Identity [B12] Digital tealzation

o and privacy inclusion and strategy
I[BG] Mapping the city's interoperability needs | = management channel

management

|[B7] Common terminology & reference model |

Technology and digital

[B14] Open, service-oriented,
asset management

city-wide IT architecture

[B13] Resources mapping and
management

D. Critical success factors
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