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I
1 . 3 & 5
Lagging Developing Competent  Progressive Excelling

Leadership Providing a strong city leadership network that advocates a common
environment vision; operates as an effective leadership team; role-models open
transparent style; sets priorities; creates and maintains a coherent Current
roadmap; and ensures city success. assessment

+2 year
ambition

Customer/ A city that is built around its citizens, business community 2nd visitors
Stakeholder (as key stakeholders/customers); that truly understand them; engages
focus them in 2n open and transparent relationship; and proactively ensures
their active contribution o progress.

28 °BBE>

Action plan

Providing the enabling context for success: including policy, planning,
common protocols; means of collaboration; capability/capacity

i financing; busi maodels; procurement processes, and
an underpinning operating modal.

SRBER

Offering 2nd managing guality services to city stakeholders, through
tirect or indirect means. Selecting the most approcriate business
models and delivery 2gents (inclucing society) to deliver most
efficiently and effectively.

Digital asset BE Exploiting the power of open ¢ata sharing and modern technologies
management B13  (eg. social mecia, analytics, mobile, dowd computing, sensors) through
Bl4  investment in and management of Cigital assets; inclucing respect of
BN privacy and digital abilities.

Physical asset Inventorizing and exploiting physical assets; for multi-purpose;
management managing life-cycles and investments; integrating physical and digital
assets; complete capture and open sharing of asset information.

Performance C Setting appropriate goals and targets; establishing measures and
management rnonitoring practices; ensuring a pecformance culture; predictive use of
data; robust public value measurement; open reporting of value to
stakeholders.
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1~2013# 4 % :CEN 4= CENLEC 5% & = = SSCC-CG (Smart &
Sustainable Cities and Communities Coordination Group): > 1
hEER P AN ER S B 10T o

2~2013# 67 :ISO/IEC JTCl i s = = FrE W 3 7 7 mendoik o =
:_;Er’gi’-;bé;‘rp ;‘4 VUFLI\? ‘e (SEG) ) fgf’f"‘jfy’ri ﬁ'—_%IL lf;ﬂzﬁ vgle‘-

(1) ~ IEC/SEG1/WG1 - City Service Continuity

(2) ~ IEC/SEG1/WG2 - Urban Planning and Simulation System
(3) ~ IEC/SEG1/WG3 - City Facilities Management (CFM)

(4) ~ IEC/SEG1/WG4 - Use Case - Smart Home

(5) ~ IEC/SEG1/WG5 - Use Case - Smart Education

(6) ~ IEC/SEG1/WG6 - Smart Cities Assessment

(1) ~ IEC/SEG1/WGT - Standards Development for Smart Cities
using the City of Johannesburg, in a rapidly emerging
country, as a piloting benchmark for Smart Cities
implementation 2
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AT B TR
kT R R A

Ly d a3 sy (r> 104 # 11 7 )
http://doit. gov. taipei/ct. asp?x[tem=44185&CtNode=5598&mp=1210
01

2 A MDA REF I2EF 2% g% s d (A 104 E 110)
http://www. gov. taipei/ct. asp?x[tem=116043935&ctNode=5305&mp=1
00001
http://www. gov. taipei/lp. asp?ctNode=5305&CtUnit=3681&BaseDSD=
T&mp=100001

3~ 4 EE2014 (A 1042 11 7))
http://www. gov. taipei/ct. asp?x]tem=114138909&ctNode=82296&mp
=100001

4 ~ PAS 181:2014 Smart city framework - Guide to establishing
strategies for smart cities and communities, Published by BSI
Standards Limited 2014 (# %*t 104 # 11 * )

5~ Amsterdam Smart City (ASC) (#& 23104 & 11 * )
http://amsterdamsmartcity. com/

6~ %l (%3 * Mi=2 ) (European Interoperability Framework ; EIF)
(2> 104 % 11 % )

T~5 10~ FEBSH (x> 1042F1272)
http://www. fastcoexist. com/1679127/the-top-10-smart-cities-on
—-the-planet

8~ TEBHHHE ICF tERT- A hiEBd (23104 F 1272 )
https://www. intelligentcommunity. org/index. php?src=gendocsé&re
f=Top7_by_Year&category=Events

9~ & A7 FURATE S 23 2007-2014 (A>T 104 # 127 )

http://doit. gov. taipei/ct. asp?xItem=47008&CtNode=5616&mp=1210
01
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http://www.gov.taipei/ct.asp?xItem=116043935&ctNode=5305&mp=100001
http://www.gov.taipei/ct.asp?xItem=116043935&ctNode=5305&mp=100001
http://www.gov.taipei/ct.asp?xItem=114138909&ctNode=82296&mp=100001
http://www.gov.taipei/ct.asp?xItem=114138909&ctNode=82296&mp=100001
http://www.fastcoexist.com/1679127/the-top-10-smart-cities-on-the-planet
http://www.fastcoexist.com/1679127/the-top-10-smart-cities-on-the-planet
https://www.intelligentcommunity.org/index.php?src=gendocs&ref=Top7_by_Year&category=Events
https://www.intelligentcommunity.org/index.php?src=gendocs&ref=Top7_by_Year&category=Events
http://doit.gov.taipei/ct.asp?xItem=47008&CtNode=5616&mp=121001
http://doit.gov.taipei/ct.asp?xItem=47008&CtNode=5616&mp=121001
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10 ~

11

12 ~

13~

14 ~

15~

16 ~

17

18 ~

19 ~

# R EHH Urban Platforms - Cities (& 2> 104 & 12 * )

https://eu-smartcities. eu/content/urban-platforms-cities

2RI EREH Business Models, Finance and Procurement (3 % *%

104 # 12 * )

https://eu-smartcities. eu/content/business-models-finance-an
d-procurement org/>

TS RO AR R aR (kA 104E127)
http://doit. gov. taipei/ct. asp?xitem=44185&CtNode=5598&mp=1210
01

AR ey g T AR THIRIEZ A EFE
(23 106&172)

http://www. bost. ey. gov. tw/Upload/RelFile/1033/3048/a3feba22-4
9f7-4635-8aca-cf0£0390a306. pdf

PEARRRSEELR € RATM4-FFES S L2 fad— g ¢
FEB L (21007112 )

https://www. ndc. gov. tw/cp. aspx?n=830D2C033F9BCEBC
FEGSIIFEL (BrWI106E1 )

http://www. gov. taipei/l1p. asp?ctNode=5305&CtUnit=3681&BaseDSD
=T&mp=100001

fFow B (2014) c AFES A7h ot 22 A LA EAER (R
1051 7)

b

J

CFPEFEST LT (KRE105&1 )

A 7enr(2015) - W E#H g F o DIGITIMES (#2106 & 2 7 )
http://www. digitimes. com. tw/tw/dt/n/shwnws. asp?1d=0000422163
_2BWO6CF27D4A6727ALZWF&ct=1%1xzz3v0ohysL

TR JE 4 sk +s ¢ (Organization Advancement Structured
Information Standards ; OASIS) (# &>t 100 & 2 * )

https://www. oasis—open. org
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https://eu-smartcities.eu/content/urban-platforms-cities
http://doit.gov.taipei/ct.asp?xitem=44185&CtNode=5598&mp=121001
http://doit.gov.taipei/ct.asp?xitem=44185&CtNode=5598&mp=121001
http://www.bost.ey.gov.tw/Upload/RelFile/1033/3048/a3fe5a22-49f7-4635-8aca-cf0f0390a306.pdf
http://www.bost.ey.gov.tw/Upload/RelFile/1033/3048/a3fe5a22-49f7-4635-8aca-cf0f0390a306.pdf
http://ws.ndc.gov.tw/Download.ashx?u=LzAwMS9hZG1pbmlzdHJhdG9yLzEwL1JlbEZpbGUvNTU2Ni83Mjk4LzAwNjMwMzQucGRm&n=5pS%2f562W5paw55%2blMDQt5pm65oWn5Z%2bO5biC5bCO5YWl5Y%2bK5o6o5YuV4pSA5Lul6Ie65Lit5pm65oWn5Z%2bO54K65L6LLnBkZg%3d%3d&icon=..pdf
http://ws.ndc.gov.tw/Download.ashx?u=LzAwMS9hZG1pbmlzdHJhdG9yLzEwL1JlbEZpbGUvNTU2Ni83Mjk4LzAwNjMwMzQucGRm&n=5pS%2f562W5paw55%2blMDQt5pm65oWn5Z%2bO5biC5bCO5YWl5Y%2bK5o6o5YuV4pSA5Lul6Ie65Lit5pm65oWn5Z%2bO54K65L6LLnBkZg%3d%3d&icon=..pdf
https://www.ndc.gov.tw/cp.aspx?n=830D2C033F9BCEBC
http://www.gov.taipei/lp.asp?ctNode=5305&CtUnit=3681&BaseDSD=7&mp=100001
http://www.gov.taipei/lp.asp?ctNode=5305&CtUnit=3681&BaseDSD=7&mp=100001
http://www.digitimes.com.tw/tw/dt/n/shwnws.asp?id=0000422163_2BW06CF27D4A6727ALZWF&ct=1#ixzz3v0ohyIsL
http://www.digitimes.com.tw/tw/dt/n/shwnws.asp?id=0000422163_2BW06CF27D4A6727ALZWF&ct=1#ixzz3v0ohyIsL



